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ConRAC CONNECTION
VP's Vision
Simeon Terry, MBA, MCA
Austin Commercial, L.P.
Vice President of
Diversity Affairs

Tampa International Airport ConRAC and APM Project Update
Safety, Security and Satisfaction!
The last several months had many high points and a lot was accomplished. At the Consolidated
Rental Car (ConRAC) Ready Return, miscellaneous metal stairs and railings are complete and
cleaning continues in order to be able to turn over to the rental car companies as they mobilize.
Concurrently, the installations of lighting, expansion joints, and MEPFP Systems continue. On
the CSB level, interior finishes and wall panel installations have started in specific areas
landscaping and irrigation has also started and will continue until completed. At the Quick Turn
Around, installation of the carwash systems continue as well as landscaping and irrigation on
the perimeter are ongoing.
At the Automatic People Mover (APM 1), exterior envelope trades continue their installation and
the final metal roof panel installation is ongoing. Work is nearing completion on the north and
south flying roof beams that connect to the mail terminal. On the interior, framing and drywall
as well as ductwork installation is ongoing throughout the building. Escalator and elevator work
is ongoing as well.
APM 2, work has been completed on the spandrel insulation board on the curtainwall, the rain
canopy, and primary “A” sign supports. Floor tile installation has started on platform level and
artist is assisting with tile that receives artwork.
APM 3, completed the commercial curbside structural steel and decking. Work continues with
commercial curbside roofing and finishes, building envelope, metal panel soffit, and stair core
exterior metal panels. We have started the berthing wall tile, floor tile layouts, ceiling grid, and
interior finishes.
APM 4, Austin has received the Certificate of Completion from the City of Tampa.
On the APM Guideway, steel girder painting is complete. The at-grade fencing and lightning
protection along the guideway is ongoing and almost complete. Installation of foundations for
the roadway signage continues. Paving, curbing, and retaining wall work is nearing completion
for the Bessie Coleman Service Road extension. Scheduled testing on the APM guideway is
upcoming.
Austin continues to stress the importance of Safety, Security and Satisfaction on the project.
The project manpower total continues to grow with 7,191 workers having completed safety
training on site. Austin continues to host a weekly safety meeting while subcontractors have
had 159 subcontractor specific safety meetings, and turned in 1,984 pre-task plans.

I hope everyone had a wonderful and safe 4th of July
and Memorial Day holidays. The year is already half
over as you read this article and a lot has been
accomplished. This is our final ConRAC Connection
Newsletter. We hope that it will not be our final
communication with the local communities. I would
like to first thank all of the residents in the local
communities for your support of our team during the
construction of the Tampa International Airport
ConRAC and APM Project. Thank you to Tampa
International Airport’s Diversity department for the
support of the WMBE initiatives, workforce
development program and our Tampa Bay
Community Advocacy Committee (TBCAC). We were
able to create a positive impact locally and we trust
that the work will be continued by the TBCAC and
supported by ALL of the local agencies and public
authorities. Our job fair afforded the TBCAC, along
with several prime subcontractors to be responsible
for over $655K in salaries awarded to local Tampa Bay
residences. These dollars flowed directly back into
the community where they were circulated, invested
and in return, provided support to other local
community businesses in the Bay area.
Our teams continue to work hard to wrap up each
scope of work and close out the Project. We are
grateful for the opportunity that we have been given to
be the Design Build Team of choice. We will continue
to strive all the way to the end to “Maximize” our
WMBE inclusion expenditures and continue to create
opportunities whenever possible to assist in the
growth and development of our local WMBE firms.
Thank you to all of our community WMBE partners for
your help, guidance and assistance. You truly have
been an added value… Your hard work, dedication
and support to our community initiatives is
unmatched by any other entity!
Our Nation has experienced quite a few life altering
events over these last four years, from the transition of
new political figures, a mass shooting in Orlando,
hurricanes, flooding and many others events. I share
this as a reminder, to please remember that when we
ALL work together and put aside our differences we
can make “change” happen and positively improve
all of us.
Remember, Diversity is “being invited to the
party”, Inclusion is being “asked to dance at the
party”.

In closing, we thank those of you who have given
us your suggestions and feedback. The Tampa
Bay Community Advocacy Committee (TBCAC)
still encourages input from our communities,
especially in the area of new ideas, suggestions
and thoughts about other community initiatives.
Please feel free to forward comments to:
contactus@arielbusinessgroup.com
Please include ALL affected by Hurricane Harvey
in your prayers... God Bless!
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Getting To Know The Project Team
Discuss your journey and how you
came aboard Austin Commercial.

Carolyn Seals

WMBE Outreach and Compliance
Coordinator
Ariel Business Group, Inc.

The journey began several years ago when
Ariel Business Group, Inc., was included as a
Strategic Partner with Austin Commercial, LP
to provide WMBE (Women and Minority
Business Enterprise) Outreach, Compliance
Support and Coordination for the
Consolidated Rental Car Facility and
Automated People Mover (ConRAC/APM)
Project. Thomas Huggins, President of Ariel
selected me for the position of WMBE
Outreach and Compliance Coordinator.

What has positively impacted your career path?
I have had the benefit of working for awesome companies such as Ariel; the City of Tampa in the WMBE office; Kimmins Contracting
Corporation, as the WMBE Outreach Coordinator and with the Florida Department of Transportation (FDOT) as the Survey Mapping
Assistant. My career path has been directly impacted by the knowledge I have gained working with professionals such as Thomas
Huggins, President of Ariel Business and Simeon Terry, Vice President of Diversity of Austin Commercial. Both have imparted valuable
information, professionalism and work ethic that have encouraged me to successfully and fearlessly navigate through the many nuances
of this project.

What are your job responsibilities for the ConRAC/APM Project?
My position as the WMBE Outreach and Compliance Coordinator is to coordinate WMBE outreach activities, as well as monitor WMBE
utilization and compliance efforts of the Design Builder and its subcontractors on the TIA ConRAC/APM Project. There are
approximately 250 subcontractors and over 110 WMBE contractors on the project. Specifically, I coordinated and or participated in
WMBE outreach, pre-bid meetings, bid openings, preconstruction meetings, and vendor interviews. Another aspect of the project
included monitoring and reporting WMBE utilization which included ensuring the required data concerning WMBE participation is
reported accurately and timely. Monitor applicable government regulations and assist with enforcement of applicable contractual
subcontracting participation requirements. Additionally, I serve as the liaison between the Build Design team and first tier and lower
tier subcontractors to ensure their understanding of WMBE requirements, scopes of work, and to assist with dispute resolutions. I also
assist with the development and distribution of the CONRAC Connection Project newsletter which is produced and distributed quarterly
throughout the community. I also assist with coordination of activities for the Tampa Bay Community Advocacy Committee (TBCAC)
a local collaboration of organizations developed to assist Austin Commercial its with WMBE and Workforce efforts within the Tampa
community.

Share something about yourself that your coworkers may not know.
The things my coworkers may not know about me are:
I am passionate about my family! My FAMILY means everything to me. I am the proud mother of 3 adult sons, Kendell,
Melvin and Christopher who have blessed me with 6 amazing grandchildren and another one is due in September.
My eldest brother, James E. Tokley, Sr. is Tampa’s Poet Laureate. One of his poems will be placed outside the George
Edgecomb Courthouse.
My brother, Shawn Brown, has the number 1 jazz band in the Tampa Bay area, The Shawn Brown Band. Shawn is the
founder of the Shawn Brown Foundation. The foundation is dedicated to helping others, especially those families stricken by
cancer.
My heroes are my sisters Robin Fitts and Dawn Brown. Robin is the rock of the family and keeps us together. Dawn is
courageous and firece as a two time Breast Cancer survivor and fighting machine!
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In The Spotlight
Evelyn Cruz D'Amato,

Capabilities Statement

President
Loyal Waterproofing Construction, Inc.

The Loyal Credo

In the beginning, what was the vision for your business?
In the beginning, as a young Hispanic woman who grew up within the inner city
of New York, I saw a lack of professional opportunities for minority women,
especially in the construction industry. In that environment, the example of such
business was only in a dream. The disconnection to the world around me gave me
the motivation to start my own company in 2014. I made a plan to create and seize
the opportunities in the construction industry. My vision for Loyal Waterproofing
Construction, Inc., is to be a company that is known for more than just a
waterproofing business. I want it to be seen as a company that enhances a better
lifestyle and provides a strong career path for others in the construction industry.

Who are your Business Mentors?
My biggest and most influential business mentor is my Grandmother, the late
Crusita Otero. Due to the tough circumstances in her time, she had to work at a
very young age. She always maintained pride in her work and was always
methodical from start to finish. These core values were instilled in me and I impart
them into my team at Loyal. I am grateful for our team to have the luxury of working
in a safe, productive and enjoyable environment, especially on the Austin
ConRAC/APM Project.

How do you plan for projects on this scale?
Loyal Waterproofing is a small business however, our professional estimators and
field team have participated in planning for immense and complex projects such
as the ConRAC/AMP Project. Outside of Florida, our team successfully applied
waterproofing systems at The World Trade Center site and the LaGuardia and
Newark Airports. As a result, we felt right at home with our plans for a project on
this scale.

Loyal Waterproofing, Inc., was established in 2014 in
Citrus County, Florida. I believe above all else, being
Loyal to our customers and our employees has given
us the opportunity to build strong relationships with
our business partners and employees. These
relationships are vital to the development of a more
efficient system, cost effective waterproofing
solutions and to the great success of this company.
Our beliefs and practices have set us apart from our
competitors... We offer a wide array of services:
Sheet Waterproofing
HPDE Pre-applied (Blindside)
Modified Bituminous Membranes
Air Barrier Systems
Cold Fluid Applied/Monolithic
Dampproofing
Polyurea
Spray Applied/ Monolithic
Water Repellents/Concrete Sealers
Protective Coatings
Cementitious Waterproofing
Crystalline
Capillary
Traffic Coatings
Skid Resistant
Textured Surfacing
For any inquiries please contact:
Evelyn Cruz D'Amato, President
Loyal Waterproofing Contruction, Inc.
Office 352.601.7747
383 E. Samuel Court Tampa, FL 34442

Loyal Waterproofing Construction, Inc.
How has being certified as a MBE or DBE helped you in
business?

What are your involvements in the Tampa Bay
Community?

I am WMBE certified and this status has been a very helpful asset
in the growth of my business. I have access to various
networking events, corporate meetings, government entities,
procurement opportunities, including other WMBE certify
businesses. This certification provides educational support and
training opportunities that have enhanced Loyal Waterproofing’s
business approach and competitive edge.

Our Loyal Waterproofing Team believes that one of the most
important things to consider with any job, is how it will affect a
community. We have multiple team members who make it a
priority to volunteer their time to various community programs in
the Tampa Bay area. Furthermore, the Humane Society of
Tampa Bay, the Child Life Department of Tampa General
Hospital and the continuation of education is encouraged, as
roughly a third of our employees are USF constituents.

Discuss your journey and how you got involved with the
ConRAC/APM project?
I first learned about the ConRAC/ APM Project during a public
business meeting hosted by Austin Commercial and Ariel
Business Group. The information I gathered at the meeting was
pertinent. It peaked my interest and I made a decision to move
forward and pursue the bid requirements. I contacted the local
Austin Commercial team. They went above and beyond to
explain the process for prequalification and how to submit a bid
on this project. Loyal submitted a bid proposal, and we were
eventually awarded the waterproofing scope of work. Our
journey began and we have enjoyed a mutually prosperous
relationship with Austin Commercial.
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Community
TBCAC Corner

Outreach

Calender of Events

TBCAC Corner cont...

opportunity to interview with prospective
subcontractors on site and were hired on the
spot.
The Job Readiness Workshop was a prelude to
the very successful Community Job Fair that
was hosted by the TBCAC and Austin
Commercial. There were over 300 attendees
and
approximately
25
employers/
subcontractors that participated in the Job Fair.
Combined, there were over 400 individuals who
attended the events which resulted in over 200
interviews conducted and approximately 35
new hires. This effort yielded an economic
impact of over $650,000 to the Tampa Bay
Community. The success stories continue to
come forth as a result. The collaboration of all
the organizations, business, sponsors and
subcontractors that participated were exciting
and uplifting.

Yes, it is hard to believe that we started this
process almost 3 years ago. In November 2014,
a collection of individuals representing
community based business and economic
development organizations were invited to a
meeting by Austin Commercial’s VP of Diversity,
Simeon Terry, and one of its local community
partners Ariel Business Group, Inc. represented
by its President, Thomas Huggins III. This
collaboration of key organizations was a model
that had been successfully used by Austin This was a demonstration of how a community
Commercial in other cities around the country. of organizations working together with the
support of a large construction company can
The purpose of this meeting was to share the
positively impact the Tampa Bay community.
vision of how to economically impact the Tampa
Thank you Austin Commercial, Ariel Business
Bay community as well as provide an
Group and the collaboration of organizations that
opportunity for key community leaders,
participated as an inaugural member of the
stakeholders and organizations that had an
interest in empowering citizens of the Tampa TBCAC. There is still much work to be done!!!
Bay Community to assist Austin Commercial
with its commitment to promote workforce
development and Women and Minority
Business Enterprise (WMBE) inclusion efforts on
the $543 million Tampa International Airport –
Consolidated Rental Car Facility and Automated
People Mover Project (ConRAC/APM).

|

E: contactus@arielbusinessgroup.com

General Membership Meeting
3rd Thursday, Monthly at 7:00 PM
In The Community

___________________________________

Hillsborough County Procurement
Services
iSupplier Training
September 12, 2017 | 1:30 PM
Entrepreneur Collaborative Center
2101 E. Palm Avenue Tampa, FL 33605
The 2-hour session aims to give both
seasoned vendors and suppliers new to
Hillsborough County a better understanding
of how to register and navigate the iSupplier
Portal.
Contact Annette Bush at: (813) 272-5790
___________________________________

FSBDC at the University of South Florida
Subcontract and Teaming
September 20, 2017 | 1:00 PM
Topic: Government Contracting
Port Tampa Bay Building
3802 Spectrum Blvd Tampa, FL 33605
For many small businesses, entry into
government contracting will or should begin
as a subcontractor. This seminar will
provide the small business owner with an
understanding of the overall subcontracting
process, including the format for a
Subcontract and Teaming agreement, how
to protect your company and the overall
benefits of subcontracting.
East Tampa Small Business Symposium
Saturday, September 30, 2017 |
9:00 AM – 2:30 PM
Hillsborough Community College
1320 E. Palm Ave, Tampa, FL 33605
This Symposium will enable approaches for
a safe and livable community, balanced
residential and commercial development,
and the creation of an identifiable role for
East Tampa in the Tampa Bay Area
economy. Attendees receive financial, legal,
marketing, and other business development
advice through a live panel discussion. This
is a Free event that includes breakfast and
a Networking Luncheon at no cost, please
register at Eventbrite:

The Job Readiness Workshop and Job Fair was
extremely beneficial to many who attended. The
attendees at the Job Readiness Workshop
braved the weather and found their way to the
34th Street Church of God to attend workshops
on resume writing, interviewing skills and
workplace etiquette. Several individuals had the

T: 813-207-0003

Executive Committee Meeting
1st Thursday, Monthly at 6:00 PM
Branch Office

___________________________________

After several meetings and discussions the
collaboration of organizations became known
as the Tampa Bay Community Advocacy
Committee (TBCAC). Over the course of the next
3 years the TBCAC supported numerous
community economic development activities
and specifically hosted a very successful
Community Job Readiness Workshop, a
Community Job Fair and a Subcontractor
Workforce Recognition Luncheon in support of
Austin Commercial and its subcontractors on
the ConRAC/APM Project.
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Hillsborough County Branch NAACP
Empowerment Center
308 E. Dr. Martin Luther King Jr. Blvd.

https://eventbrite.com/e/east-tampa-smallbusiness-symposium-tickets-26770217441
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www.AUSTINPROJECTS.com/TAMPA

